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The Predictive Index gives much insight into the drives and motivations of management professionals. Use the chart 

below to better understand how each drive affects an individual's motivating needs in their work environment. 

LOW HIGH 

NORM 
AVERAGE Good listening skills, supportive 

management style, interested in team 

development, team-oriented, inclusive 

Comfortable with risk, challenges status 

quo, innovative, seeks to lead, decisive 

Creative problem-solver, data driven, 

thoughtful approach to communication, 

anticipates problems 

Motivating and stimulating, builds team 

cohesion/collaboration, people-oriented, 

good delegator 

High capacity for stress/pressure, 

results-oriented, proactive, ability to 

juggle priorities, multitask 

Calm and stable, patient listener, builds 

solid processes for team, gives people 

time for coaching 

Creative, flexible approach to 

situations/people, deals well with 

ambiguity 

Focuses team on how to get things 

done right, accountability is king, 

strong strategy execution, tight 

discipline and structure 

NORM 
AVERAGE 

NORM 
AVERAGE 

NORM 
AVERAGE 


