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MOTIVATING NEEDS

TALENT IS EVERYTHING

The chart below details the behaviors of each drive (when low and when high) as well as the motivating needs that are

associated with those behaviors.
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Behaviors ' " | Self-start If-taught, challengi
A comfortable with what is, seeks harmony, >eTStarter, seli-taugh, chatlenging,
_ risk-averse individualistic, competitive
Dominance
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Ownership and Motivating |supportive leadership, team recognition, A IS, Lo .Of own
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Tense, restless, high-strung, driving, Patient, methodical, stable, calm,
Behaviors impatient with routines, intense, sense of deliberate, consistent, comfortable with
C urgency, fast-paced the familiar, steady, predictable
Patience Security, stable work environment,
The Drive for Motivati ng Variety, change of pace, freedom from familiar people/work, supportive work
Stability Needs repetition, freedom of movement, mobility, |team, recognition for seniority/loyalty,
freedom to change priorities freedom from changing priorities,
freedom from time pressures
Flexible, informal, tolerant of risk or " . detail .
uncertainty, freely delegates details, frank Di |ger.1t,jtterl1ft|c\j/'e tF) i etzl S prguse,
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The Dri fy Need for information, certainty,
Ce ; rlve, or Absence of tight control, freedom of understanding exactly what rules are,
onformity i i expression, experts to delegate to, specific knowledge of the job, “the
Motivating
Needs user-friendly systems, decentralized work book,” freedom from risk of error,
environment, freedom to make exceptions, |ongoing training opportunities, time to
opportunity for flexible approach to work study, to see the finished product,
recognition for error-free work
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